
 

                                                                                         

   Board of Directors Meeting Minutes 
   32-851 Desert Moon Drive, Conference Room 

December 5, 2018 9:00am 
 

• Call to Order: 
President Linda Batson called meeting to order at 9:00 a.m., a quorum was established. 
 

• Roll Call: 
a. Board Members: Linda Batson, Wally Tecklenburg, Sandy Barbon, Mike Campbell, Phil LaPierre, Gary Burns, 

Pam Treece and Jan Arbour. 
b. Staff: Admin. Assist. Marcee Williams. 
c. Guests:  8 homeowners in attendance. 

 
Approval of Minutes:  October 10, 2018 Minutes. Moved by J. Arbour, seconded by G. Burns. Approved by all. 
Approval of Minutes:  November 7, 2018 Minutes. Moved by J. Arbour, seconded by P. Treece. Approved by all. 
 

• President Report: L. Batson: We will begin following the corporate codes and not the Davis-Stirling Act for 
membership and board meetings. The membership meetings will continue to be held at the country club on the 
second Saturday of the month from October to April. Per the corporate code the Board meetings will be closed and 
will continue to be the first Wednesday of the month. Under Corporate Code there will be no executive meetings but 
Special board meetings may be held if required. A committee will be formed to determine bylaw changes to comply 
with Corporate Code and the changes will be submitted for membership approval. More information on this matter 
will be forthcoming. The Inspector of Elections (Tom Steinwachs) will handle the entire election process and results 
of the election will be given to the board after the votes are counted on January 7, 2019. 

  

• Vice President Report: S. Barbon: No report. 
 

• Financial Report:  W. Tecklenburg: The November balance of the checking account was $70,864. The money 
market/contingency fund account is $57,494. Our reserve fund is $92,666. The reserve account balance reflects the 
2018 funding as recommended by the reserve study that was completed in March 2018. November income was 
$10,075, of which $4,850 was from transfer fees collected through escrows and there are currently 26 escrows 
pending. Expenses were $18,052 and in line with the budget. The 2019 budget reflects no increase in the 
assessment fee, and a copy of the budget along with the Annual Policy Statement Summary was mailed to all 
homeowners. The office is already receiving payments for the 2019 assessments and we have received two 
assistance applications for review. 

 

• Secretary Report: J. Arbour: Election ballots were mailed on November 28, 2018. Envelope #2 should have a 
stamp that asks voters to write their lot number, name, local address, date and sign the back. Staff evaluations and 
salaries were discussed at the executive meeting. Evaluations will be discussed with the personnel before 
Christmas. 

 

•  Old Business: 
• L. Batson: Commented on the status of the Cheveldave property on Cody Avenue. Since the court appeal 

has been finalized and there is only a 10% chance that the Supreme Court will hear our case and possibly 
reverse the decision, the board discussed whether or not to Quitclaim (Deed) TPUOA’s 50% share of the 
property back to Mr. Cheveldave. Our legal counsel would handle this transaction. 
Motion: The board agrees to instruct our attorney’s Epsten Grinnell & Howell to prepare the documents and 
deed and thus transfer ownership of the property at 32-222 Cody Avenue, Thousand Palms to Alex 
Cheveldave. Moved by W. Tecklenburg, seconded by P. Treece. Approved by all. 

 

• New Business:  

• Board Meetings: Motion: The time of the Board meetings be changed from 9:00am to 8:30am. Moved by P. 
LaPierre and seconded by W. Tecklenburg. Approved by all. 

 
IX. Committee Reports: 

• Communications: P. Treece: Happenings is transitioning to a new editor, Melanie Ashe. In January 2019 a 
new board member will oversee the communications portfolio and the publication of Happenings. The 
Redbooks will continue to be updated and issued to new homeowners. 



 

• Architectural: G. Burns: 17 applications submitted and one application requires a county permit. A homeowner 
in violation has been given a schedule to meet their obligations. The committee members have identification 
(badge and business card) to show homeowners when inspecting properties. 

• Community Relations: S. Barbon: Community Yard Sale: We are asking for volunteers to develop a 
committee to organize the yearly community yard sale. We need fresh new ideas and assistance for tasks that 
include advertising, distributing flyers and putting up the signs for the event. The Welcome Committee: The 
Welcome Party will be held on January 25, 2019 at 4pm. The first committee meeting was held last Tuesday, 
November 27 by chair Loni Braun. The committee requests that a board member speak at the event. Disaster 
Preparedness: Susan Crawford: Someone will spray paint the storage unit in the near future. The prep work on 
the outside of the unit has been completed and the rust proof primer paint for the outside has been approved. 
The storage unit will be relocated from the parking lot to an area on the grass near the pickleball courts. This 
will be more aesthetically appealing and help block the wind from the pickleball/tennis courts. Many donations 
have been received from the clubs: Women’s Club $500, Ladies Golf Club $500, Tri Palm Men’s Club $300. 

• CC&R and Senior Housing: M. Campbell: One senior housing violation, verified by the compliance officer, and 
we are following up. We had three delinquent homeowners with fines violations. Small Claims cases were filed 
and the judge ruled in favor of TPUOA and we will be actively collecting on those judgments. We are vigorously 
working on the property in violation on Westchester & Boca Raton and Riverside County Code Enforcement is 
involved in the process of solving the problem. 

• Rules & Regulations: P. LaPierre: Sierra Management has engaged Henry Ruiz, Compliance Officer, to 
pursue issues in the family section and establish collection enforcement. The golf course is in great shape. 
Management is interviewing security personnel for various parties and events. Tina Cormier, former restaurant 
manager, has been promoted to Assistant General Manager. Capital Improvements utilizing the required 2% 
from the Settlement Agreement: The R&R committee will create a list of desired projects and bring it forward for 
Board approval. The pool deck will be resurfaced once a timeline is established. TPE management sees the 
need to have more administrative structure and establish a firm budget for 2019. 

• Information Technology: J. Arbour: Report given by M. Morrissey. The schematic drawing of the office 
computer system is completed. A legend needs to be added for clarification. Carbonite backups are working 
effectively. The computer in the conference room will be upgraded to windows 10 to accommodate Happenings 
production on that system. 

• Action Log: G. Burns: Gary reviews status of this list with the directors to update. 

• Member Comments or Questions: Question: When did you officially change from following Davis-Stirling to 
corporate? Answer: November 2, 2018. Question: How do members interact with the board? Answer: At the 
monthly membership meetings or through the TPUOA office. Question: Is P. La Pierre going to be on the Rules 
& Regs committee as a board member or just as a committee member? Answer: LaPierre responds that he will 
remain on the R&R committee at the wishes of the chairman. Question: Why are we not waiting until the 
Supreme Court decides we are not a Common Interest Development before we make all these bylaw changes? 
Answer: The court will decide by the end of January 2019 (if not sooner) about hearing our court case. We are 
acting on the advice of our counsel to prepare ourselves to follow the Corporate Codes. Question: Is the board 
still going to offer payment plans for their assessments. Answer: We have a payment plan process for any 
homeowner having trouble making the payment in full. Monthly payments would be accepted. Hardship cases 
can also apply for the Assessment Assistance Program. Question: Rather than make all the changes in the 
bylaws, why can’t you amend the bylaws with a preamble which says unless otherwise amended by these 
bylaws, we will be governed by the provisions of the current Davis-Stirling Act? Can we not follow Davis-Stirling 
even if we are not a Common Interest Development? Answer: Yes, we can follow Davis-Stirling even if we are 
not a CID. We have about a 5% chance of getting into the Supreme Court. Our attorneys are not optimistic, and 
they want us to begin moving to the corporate law principles. Even if we did get into the Supreme Court, it may 
take them 18 months to 2 ½ years for us to get through it. In the meantime, we have to follow some type of 
statute. Question: Are candidates screened before they are elected to the board of directors? Answer: The only 
screening method we currently have is full payment of their TPUOA annual assessment fee and up to date with 
their monthly recreational/maintenance fees paid to Sierra Management. The election candidates will be 
speaking at the Saturday December 8, 2018 membership meeting. 
 
 

Meeting adjourned at 11:02am  
 
 
    (Signature on file in TPUOA office)                                                       ____________________ 
Janice Arbour, Secretary                                                                                           Date 


