
 

 

                                                                                         

   Board of Directors Meeting Minutes 
   32-851 Desert Moon Drive, Conference Room 

October 10, 2018 9:00am 
 
I. Call to Order: 

President Linda Batson called meeting to order at 9:00 a.m., a quorum was established. 
 

II. Roll Call: 
a. Board Members: Linda Batson, Sandy Barbon, Mike Campbell and Phil LaPierre. 

On Phone: Wally Tecklenburg, Gary Burns, Pam Treece & Jan Arbour 
b. Staff: Admin. Assist. Marcee Williams 
c. Guests:  23 homeowners in attendance. 

 
Motion: L. Batson motions to appoint Melanie Ashe to the Board. Melanie reports that she is not ready to join the board 
at this time. Motion is withdrawn.  
 
Approval of Minutes:  September 5, 2018 Minutes reviewed with no amendments; J. Arbour motioned, W. 
Tecklenburg seconded, approved by all.  
 
III. President Report: L. Batson: Read a statement to the homeowners about their lack of understanding about the 

lawsuit. TPUOA is the defendant and our insurance company pays our legal fees. TPUOA, as the homeowners 
association, will continue to follow the Davis-Stirling Act even if the court deems we are not a common interest 
development (CID). If the court rules in favor of the Plaintiff, the Plaintiff will be the only benefactor and no other 
homeowners will benefit. There are some comments posted on the NextDoor website that may not be accurate. We 
encourage everyone to view the TPUOA website for current and factual information. There are four seats open for 
the board. If you are interested in working with the TPUOA team, please pick up a Candidate Application and 
volunteer to join us. 

 
IV. Vice President Report: S. Barbon: No report. 
 

V. Financial Report:  W. Tecklenburg: The September balance of the checking account was $91,280. The money market 
was $120,115, of which $92,000 is in the reserve fund and $28,115 is our contingency funds. Income was $12,384, of 
which $6,846 were fines and $3,600 in transfer fees. Expenses were $21,377 which were offset by a credit of 
approximately $40,000 from our legal firm for reimbursement of costs covered by Liberty Insurance. There were three 
foreclosures this month. We have six accounts with past due balances greater than $10,000, eight accounts with 
balances owing $5,000 to $10,000 and 33 accounts owing $1,000 and $5,000. The Board had previously approved 21 
of these accounts for legal action and this is ongoing. The 2019 Budget was approved last month, which reflected 
$252,700 for income & expenses based on historical and actual trends. Two exceptions were a reduction in expenses in 
not funding the reserve and a reduction in legal costs compared to this fiscal year. The 2019 assessment will be $95. I 
would like to request the boards approval to open a new bank account for our contingency funds of $28,115 and move 
$30,000 from the checking account into the new contingency fund bank account. I would like to do this by October 31, 
2018. 

 
Motion to approve opening a new account for the contingency funds portion ($28,115) and transfer $30,000 from the 
checking account for a total of $58,115 in the new contingency savings account.  P. La Pierre motioned, G. Burns 
seconded, approved by all. 
 

 
VI. Secretary Report: J. Arbour: Andrea Ochoa, the new receptionist/administrative assistant is fulfilling her role with 

great ease. We continue to have a problem with so many homeowners contacting the TPUOA office for the Country 
Club (TPE) business. It is very time consuming and frustrating for the TPUOA staff. We need to get the word out to 
more homeowners, possibly adding an article in the November Happenings, to distinguish the responsibilities 
between each of the two entities. 

VII. Old Business:  
• New development on Ramon Road: P. La Pierre reported the new development has been approved by 

Riverside County. The development is not part of Tri Palm Estates. Planning is ongoing with the various utility 
companies. Ground breaking may not happen until next year. 

• Cathedral City annexation: M. Campbell reported that he attended the last Thousand Palms Community Council 
meeting. They are doing a feasibility study and eventually it will have to go to the people for a vote. The county 



 

 

is aiming to emerge unincorporated communities into existing cities. The annexation of Thousand Palms by 
Cathedral City will probably not happen for years. 

• Thousand Palms flood control: M. Campbell reported the project is moving very slowly. Eminent domain and 
financial hurdles are delaying progress. 

• Disaster Preparedness Trailer: Susan Crawford reported that the container was delivered. “Thank you” to Phil 
La Pierre for his help to make this happen. The container does need some fixing up and painting and our 
volunteers are working on that. We are in need of a generator. 
 

VIII.  New Business:  
• Resume 8:30am Board Meetings: L. Batson suggested we may need to have the executive session meetings a 

day or two before the board meeting as there is not enough time to hold the executive meetings in the one hour 
prior to the board meetings on the same morning. We will table this until the end of this year. 
 

IX. Committee Reports: 
• Communications: P. Treece: Ruth Dearden and Melanie Ashe will spearhead the November Happenings. We 

encourage our committee chairs to write articles for Happenings and please submit your articles to: 
tpuoahappenings@gmail.com. We invite you to share your information with our readers. We have only been 
using NextDoor for email blasts and as an information link to our website. 

• Architectural: G. Burns: We had 26 applications and all were approved. Still have seven homeowners in 
violation. Two new homes have been placed on vacant lots. Will be reviewing the Architecture Rules for any 
changes that may need to be made. Thanks to Marcee for being the ‘glue’ that held the committee together this 
summer. 

• Community Relations: S. Barbon: Thanks to Phil La Pierre for his assistance through the R&R committee. The 
Welcoming Committee will meet with our volunteers on Tuesday, November 27, 2018 at 3:00pm. The 
Welcoming party for new homeowners will be on January 25, 2019. The 2019 community yard sale information 
is upcoming. 

• CC&R and Senior Housing: M. Campbell: Kudos to our compliance officer, Henry Ruiz for all his hard work. 
Senior housing investigations take time, surveillance, determination and follow-up before an issue can be 
resolved. Senior Housing and CC&R matters all involve a process that has to be followed. We are required to 
give property owners notification and must allow them time to address their violations. Homeowners can make 
complaints directly to Riverside County Code Enforcement on distressed properties by contacting the TPUOA 
office and completing the required documentation.  

• Rules & Regulations: P. LaPierre: Good attendance with committee members this summer. We will meet to 
discuss the Property Owners Handbook on Tuesday, October 16 at 1pm in the TPUOA office.  

• Information Technology: J. Arbour: Mike Morrissey reported: New printers have been installed to replace the 
two that are not functioning properly. The new backup computer has arrived and it will replace the outdated 
model. The written data retrieval procedure (in case of a computer failure) is complete. The sketch drawings of 
computer connections in the office are forthcoming.  Mike Morrissey stated he is withdrawing as Chairman of 
the Election Nominating Committee. 

• Action Log: G. Burns: Asks that the directors review the action log and let Marcee know of any updates. 
• Member Comments or Questions: Comments and discussion on the costs & expenses related to the 

foreclosure with the Cody property. Comments that conversations posted on NextDoor are not inappropriate. 
When will our insurance company decide they have spent enough money on this lawsuit?  Question: Is there 
any way all the monthly maintenance fees can be the same for all homeowners? Answer: This would require all 
ten tracts to consolidate into a single set of CC&R’s. TPE management would have to agree to the single set of 
CC&R’s and then require a vote of all ten tracts to agree. The County must also agree. Each tract would have to 
pass separately. This would also open the door for management to increase the fee cap they charge per month. 
Continued discussion of maintenance fees and the purchase of the amenities by Kort & Scott. 
 

Meeting adjourned at 10:50am  
 
 
/Signature on File/HOA Office                                                                                     December 5, 2018  
       Janice Arbour, Secretary                                                                                                                                 Date 


